BOARDS & COMMISSIONS CALENDAR

Time Frame Activity

July ¢+ Boards & Commissions new members’ orientation session
September * Boards & Commissions Recognition Event

¢ Joint City Council and Boards & Commissions meetings on Council Study issues
and any changes to planning goals and policies

» Fall recruitment for Boards & Commissions vacancies begins

» Code of Ethics review

October « Boards & Commissions review service levels and capital projects and identify
proposed budget and Council Study issues
» Fall recruitment information meeting

November e Boards & Commissions develop work plans
» Outside Group Funding process commences, applications available
» Budget issue papers due to City Manager
»  Fall recruitment applications due

December ¢« Council Budget and Study Issues workshops
» Fall recruitment interviews and appointments
¢« Outside Group Funding applications due to City Manager

January ¢« Boards & Commissions new members’ orientation session
« City Council approves Council Study Calendar for January through June
« Boards & Commissions finalize work plans and submit to City Clerk

February ¢« Report to Council on Boards & Commissions work plans
e Report to Council on Boards & Commissions recruitment plan
e Boards & Commissions review of Outside Group Funding proposals

March @ Outside Group Funding proposal evaluations due to City Manager
s  Spring recruitment begins

April «  Spring recruitment information meeting
May « City employees select employee representative candidates for Personnel Board, if
applicable.

+ Boards & Commissions review City Manager's recommended budget
¢ City Council Recommended Budget and Ten-Year Resource Allocation Plan

Workshop
June ¢ City Council holds a public hearing on recommended budget and proposeduses
of federal revenue sharing funds -

e Spring recruitment interviews and appointments
« City Council approves Council Study Calendar for July through December
e City Council adopts Budget and Ten-year Resource Allocation Plan



